
Canaan Budget Committee Meeting 
Wednesday, January I1, 10I7 

Canaan Fire Station, Canaan, NH 

Attendees: Budget Committee members: John Bergeron, Ellie Davis, Patty Duszynski, AI 
Posnanski, Martha Pusey, Denis Salvail, Philip Smith, Sadie Wells; Committee members 
not in attendance: Bill Crowther. Town administrator Michael Samson; recorded by 
Roger Lohr. 

Final Minutes 
I. Call to Order 
Chair Ellie Davis called the meeting to order at '/ :30 PM. 

Budget documents for the Warrant Articles and revenues were distributed to the 
committee members. 

Town Administrator Mike Samson stated that the budget had remained the same as 
presented at $3,569,830 and he reviewed the water and sewer budgets. The sewer budget 
was up $5,000 to $95,7.55 and the water budget was $8'/,816 with increases due to billing 
expenses, postage, and inspection costs. The water and sewer budget had revenue of 
$I33,220. There is a need to raise the water and sewer rates to generate enough revenue 
for capital reserves related to water and sewer. 

Denis §alv2lil madle a motn11.m wlbtitdm was se~~:olll\dledl !by :MfaJrtlma l?wtsey to accejpt 
$UB,10Jl for tlbte water a1mdl sewe1r lblllt«lletea it1m tlme tow1m oJf CaJm3l3llll\ Jfo1r 201'/. The 
m.otion passed! 1111Jm2lJminmnoUJtsHy § .. o. 

AllPosxumslkn marlle a mo1tio1m wlhtHclm w2ts secoltlldledl !by Jfohlrn JBewgeJroJm to 2tccep1l: 
$1,434,676 as allllticitpall:edl Jmoltll"JPlt"OJPtelrty 11:a1'!. 1revemne i1m the 11:owltll of C2llll\3laltll JfoJr 2017. 
The motiOJrn p2tssedl UJtlmaJmnmorutsHy 3-0. 

2. Warrant Articles 
Town Administrator Mike Samson explained the Warrant Articles. He explained the 
current issues with the Department of Revenue Administration regarding handling the 
$95,000 funding for the Capital Improvement Reserve. He explained two options for 
accounting for the issue and was hopeful that the issue would be finalized by the Budget 
Committee's Public Hearing scheduled for January 1?. at '/ :30 PM. The Budget 
Committee decided to not vote on Warrant Articles 5, 8, 9 and I 0 as they were related to 
the CIP dispute with the DRA. 

The Budget Committee reviewed the Warrant Articles: 

Article 2, which raises and appropriates the operating budget at $3,569,830 was 
recommended by the Budget Committee 7 Yes and 1 no. 



Article 3, which is the Canaan water and sewer appropriation was recommended by the 
Budget Committee: 8 Yes and 0 no. 

Article 4, which is for the purchase of a truck from the Highway Equipment Capital 
Reserve Fund was recommended by the Budget Committee; 7 Yes and 1 No. 

Article 6, which is for adding $50,000 to the Fire Truck Capital Reserve Fund was 
recommended by the Budget Committee: 8 Yes and 0 No. 

Article 7, which is for adding $120,000 to the Highway Equipment Capital Reserve Fund 
to be taken from funds that are available from the Unreserved Fund Balance was 
recommended by the Budget Committee: 8 Yes and 0 No. 

Article 11, which is for establishing a Library Building Renovation Capital Reserve Fund 
was recommended by the Budget Committee: 8 Yes and 0 No. 

Article 12 was to use funds from the Transfer Station Special Revenue Account to 
purchase a trailer and it was recommended by the Budget Committee: 8 Yes and 0 No. 

Petitioned Warrant Articles 

Articles 13 - Public Health Council formerly the Mascoma Valley Health Initiative 
services: the Budget Committee Does Not Recommend: 1 Yes and 1 No. 

Article 14 -· Grafton County Senior Citizens Council: the Budget Committee Does Not 
Recommend: 4 Yes and 1 No. 

Article 15 .. Advance Transit : the Budget Committee Does Not Recommend: 3 Yes and 5 
No. 

Article 16 - Visiting Nurse Association & Hospice: the Budget Committee Does Not 
Recommend: 3 Yes and) No. 

Article 17 - West Central Behavioral Health: the Budget Committee Does Not 
Recommend: 2 Yes and 5 No and 1 abstention. 

Article 18 - WISE: the Budget Committee Does Not Recommend: 3 Yes and 5 No. 

Article 19 - Tri-County Cap: the Budget Committee Does Not Recommend: 3 Yes and 5 
No. 

3. Other Business 
The Canaan Budget Committee public hearing meeting is 7:30PM on Thursday, January 
12 at the Fire Station. Committee assignments for the public hearing were distributed 
previously. Town Administrator Mike Samson invited Budget Committee members to 
contact him if they have any questions about their assignments for the Public Hearing. 



Town Administrator Mike Samson commented about the school funding formula and 
associated activities in Canaan and the participating towns regarding that issue. 

1. Minutes Approval 
A motion was madle !by JPibdift §mit:llu a1mdl secoJO\dle«.lllby §adlite WdRs to aJPiplrove tlbte 
Calll\aanlBm:l!gd Committ:tee mediume mitmntes of Jl))e~~:emlbeJr ns, 2~H6 as SUJtbmitted. 
The motion passed! wY.tlbl 7 nlll\ favor a~rndl olll\e albste101tiollll (DUJtszynslkit). 

The Deliberative Session is scheduled for February 11 at 9:00AM at the Canaan Hall and 
voting will take place on Tuesday, March 11 from 8:00AM to 7:00 PM at Canaan Hall. 

There are three (3) openings on the Budget Committee for 7.01'/ (positions currently held 
by Crowther, Posnanski, and Pusey). 

4. Adjournment 
§adlie WeRHs madle a motitmm wlhlndln was secoJrndledl !by lfl>llnitH §mit:Jm to adl]m.l!rrJOl tllne 
meeting. Tllne monno1m passed UJtJounJmitmoUJtsHy. The meeting was adjourned at 8:50PM. 



Canaan Budget Committee Meeting & Public Hearing 
Thursday, January 12, 2017 

Canaan Fire Station, Canaan, NH 

Attendees: Budget Committee members: John Bergeron, Ellie Davis, Patty Duszynski, 
Al Posnanski, Martha Pusey, Denis Salvail, Philip Smith, Sadie Wells; Not in attendance: 
William Crowther. Town administrator Michael Samson; 3 public attendees: Scott 
Borthwick, Dave McAlister, Alan Ricard; recorded by Roger Lohr. 

Final Minutes 
1. Call to Order of the Public Hearing 
Chair Ellie Davis called the Public Hearing to order at '/:30 PM and took attendance of 
the members of the Canaan Budget Committee. She announced that the intention of this 
public hearing meeting was to review the Budget Committee's proposed 201 7 budget for 
the town, the revenue budget, the default budget, and the warrant articles. The Committee 
had to vote on Warrant Articles 5, 8, 9, and 10. 

2. Proposed ?.0 17 Canaan Budget 
Various updated budget documents were distributed to the members of the committee and 
public. The Budget Committee members reviewed the line item sections announcing the 
bottom line amount of each section recommended by the Committee and stating the 
previous year's budget. 

Al Posnanski, the Select Board representative reviewed town administration, town 
moderator, tax collection, and election expenses. 

Phil Smith reviewed financial administration, budget committee, treasurer, data 
processing, and trustee of the Trust Funds expenses. 

Patty Duszynski reviewed legal, personnel administration, planning board, and 
government building expenses. 

John Bergeron reviewed cemetery, insurance, general government, police, ambulance, 
fire department, building inspector, and emergency management expenses. 

Denis Sal vail reviewed mechanic, road agent, highway, bridge inspection, and street 
lighting expense. 

AI Posnanski reviewed transfer station, health, and welfare expenses. 

Martha Pusey reviewed recreation, library, cultural, patriotic, and conservation accounts. 

Sadie Wells reviewed debt service, capital outlay for equipment, and improvements other 
than buildings. 

Mike Samson reviewed the sewer and water accounts. 



Town Administrator Samson reviewed the recommendation from the DRA regarding 
semantics to put funds into the reserves using the Warrant Articles and the operating 
budget. He also commented that a meeting will be held in April to adjust the water and 
sewer rates. 

The proposed 201? Canaan operating budget is $3,569,830 and if it is rejected by voters 
the default budget is $3,463,19'/ (a difference of$106,000). Chair Davis reviewed the 
Warrant Articles and corresponding fund amounts on the articles and whether the Select 
Board and Budget Committee recommended voting for the articles. 

With regard to the Warrant Articles that were not yet approved the Budget Committee 
voted on reserve transactions: 
8-0 on Article 5 for the police cruiser 
8-0 on Article 8 for the bridge 
8-0 on Article 9 for revaluation 
8-0 on Article 1 0 for government buildings 

Chair Davis also reviewed the revenue budget with revenues other than taxes, which 
totaled $1,329,676 and $2,211·0,432 needed to be raised by taxes. The residents at Town 
Meeting can amend the Warrant Articles but can not go above the Budget Committee 
recommendations by more than 1 Oo/o (about $1!00,000). 

Town Administrator Samson will submit the budget information to the DRA and the he 
asked the members of the Budget Committee to stop by the town office sign the MS7 
document on Wednesday or Thursday. 

The public hearing was closed at 8:12PM. 

3. Meeting Schedule 
The Deliberative Session will be held on February 11th at 9:00AM at the Canaan Hall. 

The next Budget Committee meeting will be tentatively held on Thursday, March 30, 
2017 at 7:00 PM for a reorganization meeting, to approve minutes, and share the annual 
committee schedule of meetings. The committee members who have terms that are up 
include Bill Crowther, Al Posnanski, and Martha Posey. 

4. Minutes Approval 

§~dlfite W tellll§ mnundlte ~ 1rmwiitmm wllnidln W3l§ §tetemmdledl lb>y JPJlniillii]p> §mmit~lhl tt~ ~lPJpllr~ve ~lhl.e 

C3lmltat2Jm lffiiDurllgett C~Jffil1111l1litltltete rnmteteltiumg rmniumllilltte§ ~jf Jf~rmUJ1ary Jlli.~ 7.~ll.7 tat§ §tutlbmmitUtedl tatimdl 

3\Jnmermdledl. Tllne mnwttit~Jm Jpl3l§§tedllUtJmtatJmurmnmul§lly. 

5. Adjournment 
§a dine W te!lll§ madlte ~ m~ltit~ml wllnntelln w~§ §tete~Jmdltedl lb>y JPibu"tfiitp §mmfittl!n tt~ 3ldl]~llitJrrm ttJ!ne 

mmteeltuJmg. Tlb1te mm([J)ltit([J)JDl Jpl~§§tedltutJm~Jmiimnwtut§lly. The meeting was adjourned at 8:20PM. 





Town of Canaan NI I Budget Committee HN/\1. Minutes 

March 30, 7.0l'/ Meeting at Canaan lire Station 

Prepared by Ueanor .I. Davis ·· March 31, 7.()l/ 

Revised October 19, 7.0l'/ per approval of Budget Committee 

Chairman Davis called the meeting t o order at 1:00PM. In attendence were committee members 

Lleanor Davis, Sadie Wells, John Bergeron, Denis Sa lvail, Jamie Jukosky, St ephen lreese, and Mike 

Riese. /\lso in attendence was /\I Posnanski, ex. offi cio, from the Selectboard. Membe/s of the public 

present were /akary l.argus and Jessica l.ongley. Members absent were Phil Smith, Jrcmd Patty 

Duszynski. 

/\I Posnanski made a motion to accept the minutes of I ebruary ll, 7.01/ and Denis Sa lva il seconded . 

Unanimous in the affirmative w ith abstentions by new members lreese, Jukosky, and Riese. 

Chairman Davis then asked for nominations for o fficers as Chairman, Vice Chairman, and Secretary 

after going over the duties of each office. 

/\I Posnanski nominated Ueanor Davis for Chairman w ith a second by Denis Sa lva il. Unanimous in the 

affirmative. 

John Bergeron made a motion t o nominate Steve lreese as Vice Chairman with second by /\I Posnanski. 

Unanimous in the affirmative. 

Ueanor Davis made a motion to nominate Sad ie Wells as Secretary w ith second by Denis Salvail. 

Unanimous in the affirmative. 

Chairman Davis went over the importance of members being familiar w ith HS/\ 37., the Municipal 

Budget /\ct, as we ll as RS/\ 91 /\, the Right to Know I.aw. Input was also given from other members t o 

help new members become familiar w ith thei r duties and customs of the committee. The schedule that 

was sent out earlie r to all members was discussed and none of the members present had any known 

conflicts. Meetings w ill be the third Thursday of the month from September through December and will 

take input from department heads and the select:boa rd. 

The meeting was adjourned at 1 :37PM after a motion by Sadie Wells and second by Denis Salvail. 

Unanimous in the affirmative. 









Canaan Budget Committee Meeting 
Thursday, October 19, 2017 

Canaan Fire Station, Canaan, NH 

Attendees: Budget Committee members: John Bergeron, Ellie Davis, Patty Duszynski, 
Stephen Freese, Jamie Jukosky, Al Posnanski, Mike Riese, Denis Salvail, Philip Smith 
Jr., Sadie Wells; 
Public attendees: Canaan Town Administer Mike Samson, Sam Frank, Cindy Neily, Amy 
Thurber; Dave McAiister; recorded by Roger Lohr (not in attendance). 

Final Minutes 
1. Call to Order 
Committee Chair Ellie Davis called the meeting of the Canaan Budget Committee to 
order at 7:00 PM and took attendance. 

A. Police Department 
Sam Frank said that budget has remained the same in the last few years besides salary 
increases and some minor adjustments. The union contract is being negotiated and it 
expires on March 31. The police salary increase will be equivalent to other town staff 
(3%). The electricity line shows a large difference in the actual-vs-budget amount 
because the building is much more efficient but the town administrator wanted to keep 
the energy budget the same for two years for the new building. The oil and propane is 
currently under bid but is expected to be about the same. The staff benefits (FICA, 
Medicare) will be updated soon. 

The Canaan police have many more calls compared to surrounding towns. The 
Committee discussed police activity background in Canaan. Mr. Frank explained officer 
overtime and traffic enforcement with the state reimbursement. 

B. Emergency Management 
There is a budget increase in the dispatch service for police, fire, and ambulance, which is 
anticipated at 9-10%. The salary line incorporates a correction to an error last year. There 
are three people associated with emergency management and they attend meetings, 
command local emergency activities, update the emergency plan and manual, and 
represent the town on the Public Health Council. 

Mike Samson spoke about the budget saying that the town has kept the budget increases 
down for seven years and the tax base has increased to help keep the budget flat over the 
years. Each town department reviews their respective budgets and it is not one 
department against another. 

C. Fire Department 
Mike Samson reviewed the fire department budget citing the increase in the salaries. 
Mike Samson referenced the increase in the fire chief salary so that it becomes more 
competitive with other towns. There is a substantial decrease in the equipment line. 



Page 2 Canaan Budget Committee October 2017 Meeting Minutes 

D. Trustees of the Trust Funds 
Cindy Neily discussed the trust funds and how the flow works taking money from the 
funds and using it for items from other accounts such as legal. There are only three line 
items in the trust fund budget area and the legal line item is a placeholder. 

E. Canaan Budget Committee Meeting Schedule 
Mike Samson stated that there will be a revision to the Highway Department that will 
impact the overall budget. Other issues that will happen soon include the Selectboard's 
budget and the health insurance expense. The Committee decided to schedule the next 
meeting for November 2 (replacing November 16) devoted to revisions to the Highway 
Department and the following meeting (revenues, default, warrant articles) is tentatively 
scheduled for Thursday, December 7 or 21. 

F. Library 
Amy Thurber distributed a document of library-related statistics and reviewed highlights 
of the document. She noted the Friends of the Library support that is outside of the 
Canaan budget. She noted programs such as the one intended to encourage families to 
help their student children. Program participation numbers were in the data. Circulation 
has declined at the library but the number of cardholders has increased. Some periodicals 
have been discontinued. There is reciprocal usage with residents from Grafton and 
Enfield. There is a volunteer at the library. 

G. Mechanic 
The Mechanic salary is significantly hip)ler ($10,000). The mechanic is working well 
with the other departments that rely on him and there is a placeholder to hire an assistant 
mechanic. Some backlogged projects have been completed. The mechanic supplies line is 
declining by $5,000 and the petroleum products line items may be lowered, too. The 
subscriptions for diagnostic software are expensive but they are important to maintain. 

H. Highway 
Town Administrator Mike Samson spoke about the Highway Department superintendent 
salary issue in comparison to the mechanic salary, who earns overtime on top of salary. It 
is difficult to find people to fill these positions at present salary levels. Samson supported 
a $2,500 increase in the Highway Department superintendent salary as well as the 3% 
increase. The Highway staff has done a good job responding to town needs and in 
emergency situations. Some of the highway employees are volunteer firefighters. The 
Committee was asked to weigh in on the superintendent/mechanic salary issue and a 
discussion ensued. The Committee requested information about the job descriptions and 
general job evaluations. A statement was made regarding the role of the Budget 
Committee and the Selectboard with regard to such hiring and budget issues. 

2. Meeting Minutes Approval 
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§31<dlilie W iellll§ mm21idlie 21 lDlJll[J)ltno1m wllnndn wa§ §ieicl[J)1midled! Joy J[))ie1mfa §anllv3:nfl 1tl[J) 3\][ll)Plrnvie 1tl!ne 
M[31iriclln 3li, 2®li 7 <Cmma-.H1 JB1midlr,ie1t (Cl[J)mr,imm.Ji1t1tieie miedli1mg 1001iilmlilllt<e§ a'.§ s111tlbi1omiiHeirll 3\llllirll 
2mie1111dlieidl. 'Jrllne mmo1t1il[J)Rll J[ll3l§§ieidl wn1lln @1mie 21lb,§1t<eM1tfo1m ~-@-li (§mmliltlhl). 
The changes included name spellings and Chair Davis would finalize the minutes since 
the Minutes Taker was not requested to cover the meeting. 

§mditie Well]§ m1<nirllie m mo1tfo1m wllnk!ln wa§ §ieicmmidliedl lbiy .fo!lr,10; JIBie1rge1m1m 11:1[]) 21;pip1rnvie 11:lble 
§eJp,1temlbeir Zli, 20lR7 C211m2121rm !3smiidlge1 (:{])mrrc:m1nttll:eie 1nmedfomg mmiumUJtlt<e§ a'.§ §l1ldbnmnit1t1tieirll aurnirll 
amieRJldieidl. 1rlble mmottfoim JP,till§Seirll ~--@-R (§aRv21n;1 21lb§tt211im1ie<dl). The changes included the dates 
on the document and the in the headings. 

3. Adjournment 
§aidhie Well!§ mma-.<dle 21 mm@ttfo1m wlbi:iicllrt Wtill§ §ieic@mHdi<eidl lby Jl[Jl;lnnn l8£irge1rn1m lt@ andljrnumm ltlbtie 
mmieieltinmg. lrllnie l1J1lll[Jlltfo1ir. J[D2l§§<eirll HD-@-@. The meeting was adjourned at 9:22 PM. 



Canaan Budget Committee Meeting 
Thursday, November 2, 2017 

Canaan Fire Station, Canaan, NH 

Attendees: Budget Committee members: John Bergeron, Patty Duszynski, Stephen 
Freese, Al Posnanski, Mike Riese, Denis Salvail, Philip Smith Jr., Sadie Wells; 
Town staff: Mike Samson, Torn Marlar, Bob Scott. Committee members not attending: 
Ellie Davis, Jamie Jukosky. 

Approved Minutes 
1. Call to Order
Committee Secretary Sadie Wells called the meeting of the Canaan Budget Committee to
order at 7:00 PM and took attendance.

2. Minutes Approval
Sadie Wells made a motion which was seconded by John Bergeron to approve the
October 19, 2017 Canaan Budget Committee meeting minutes as submitted and

amended. The motion passed 7-0-1 (Smith abstained). The changes included adding
Dave McAlister to the attendee list and changing the vote numbers to reflect 9 committee
members.

3. Changes to the Proposed 2018 Canaan Budget
Town Administrator Mike Samson reviewed the changes that were made to the proposed
budget after the personnel changes related to the highway department. The town select
board has approved the proposed budget, but there will be additional changes such as
health insurance.

The personnel budgets were changed in the Government Buildings and Cemetery 
accounts so that the highway staff could work on the roads in the winter and in the other 
departments in the other seasons. In the cemetery budget line, a part time employee will 
be replaced and a full time person will be added. The health insurance is currently 
$425,000 in the Personnel Administration line. 

The Data Processing line was reduced by $1,000. Personnel Administration was about 
$2,000 more for next year on worker's compensation. The Government Buildings budget 
and Cemetery budget were changed to include the highway personnel. The building 
cleaning was moved out of the Government Buildings account. 

The Mechanic budget was discussed. More repairs had been done in house rather than 
sending jobs out, which saved about $21,000. The Mechanic petroleum products line also 
was reduced substantially. Overall the Mechanic budget was reduced by $13,000 due 
mostly to the new mechanic. 

The highway salary and retirement were reviewed. Road salt was reduced to $40,000. 
Street lighting rates have increased. The Transfer Station budget was reviewed with the 
hazardous waste line increased. There is a proposal from Orange to use the Canaan 
transfer station that will need to be finalized. Some considerations on the transfer station 














	bcm2017-01-11
	bcm2017-01-12
	bcm2017-02-11
	bcm2017-03-30
	bcm2017-09-21
	bcm2017-10-19
	bcm2017-11-02
	bcm2017-12-07
	bcm2017-12-21



